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CITY OF WALHALLA
FY 2024 BUDGET GUIDANCE

General Fund

It is unlikely there will be large growth in the general fund this year. It is anticipated that
revenues will remain stable and that departments should develop their requests with this in
mind. The past FY additional staff and an 8% raise was added, so this will reduce any additional
funds that may come in. General Fund resources will be placed on requests that make
measurable progress in one or more of the following areas:

e Providing outstanding service: bolstering customer service in a timely and professional
manner, as well as equity in service delivery.

e Reinvesting in facilities: adequately maintain our current facilities in a safe and
operational state.

e Public Safety: equipping department operations to better handle increased demands
for services and keeping our citizens and visitors safe.

Departments should limit ongoing add requests to only the highest priority programs and
services. As part of your submission, you will be asked to propose options for how your request
might be offset by a reduction to an existing program or service, and what the impact of that
trade-off might be. This will allow Council to assess whether the add package should be funded
with new General Fund money, an offset to an existing program, or not at all.

Hospitality Fund

Departments and non-profit organizations that could receive funds from Hospitality Revenues
will need to request separately their requests for those funds. Notably, Main Street should
meet with their board and develop a budget request for submittal. Other non-profits that
make annual requests should do the same. Submissions in this category should specifically
account for how these funds will enhance the livability, opportunities, and tourism for Walhalla.

Enterprise Fund

This year monthly payments will be allocated in the operating budget to fund contingency and
depreciation as directed by the 2018 bond ordinance. Special attention should be paid to
ensuring that operations and maintenance costs do not override revenues with respect to the
debt coverage ratio.

Capital Improvement Fund

This year capital expenditures will be at a stable level if not lower than last year. All capital
requests will be considered on an amount set aside by council for capital improvements. These



requests wills be in the capital improvement fund. Again, priority will be placed on requests
that make measurable progress in one or more of the following areas:

* Providing outstanding service: bolstering customer service in a timely and professional
manner, as well as equity in service delivery.

e Reinvesting in facilities: adequately maintain our current facilities in a safe and
operational state.

e Public Safety: equipping department operations to better handle increased demands
for services and keeping our citizens and visitors safe.

Capital Replacement Plan

A component of this year’s budget will be outlining all your capital assets and creating a
replacement plan. It is to be understood that this plan or portions of the plan may or may not
be funded. Having a yearly plan will enable Council to see the entire health of our facilities and
fleet and be a useful tool in future planning.

Lease Purchases

This year all lease purchases will be fund off the top of the respective fund that they come
from, general or enterprise. You will not see an amount funded in your departments “leases
and contracts” line item. This line item will be reserved for leases or contracts that your
department may use in the fiscal year.

Shared Expenses

This year costs associated with activities that benefit more than one department may be spread
across those affected departments. Most notably this will affect Sanitation and Utilities since
they are a big user of our billing and collection system. This will also apply to departments that
share human capital resources. For example, recreation may use utility staff for projects, a
portion of this time will be billed to recreation. This new method of accounting is necessary to
ensure we maintain our appropriate debt service coverage ratio in regard to our revenue bonds
that were issued in 2018.

Performance Management

Building upon last year’s enhanced focus on performance, departments should highlight
performance metrics throughout the budget process. Wherever possible, please use
performance measures to quantify the impact of your existing services and any budget
requests. You will be asked you how the decisions we make can positively impact those
measures. The City Administrator will provide additional information about the metrics that are
being used to measure progress in these areas. Any ongoing department requests should
clearly explain how the investment will make progress against those metrics.



Department Narratives

Your budget submission should also include a narrative for your department and program of
work. Feel free to use the ones from FY 2023 budget documents or create your own. If you use
the one from FY 23 please update it to reflect current numbers.

Annual Report

The development of an annual report was discussed at the July 2021 department head meeting.
This will be part of the budget process as well. It provides both council and the public a
snapshot of your program along with the successes and challenges you experience over the
past year. Annual report components will be submitted in February and published in by March
for presentation to Council.

Budget Worksheets

Your proposed budget will be entered into the Excel workbook that has been emailed to you.
Instructions on its use are contained in the workbook. The workbook will also be used to enter
organization charts, 5-year plans, capital inventories, and tabulated data for justification.

Budget Timeline

The following chart outlines the anticipated benchmarks for the FY 2024 budget process.



City of Walhalla
FY 2024 Budget
Planning Process

Task Task Name Duration Start Finish Predecessors be 22 ‘Jan | Feb 23 3 3
Mode a l1nlslos | 1 8152212 5 [ 121192 5 |12]19]2 9 |16 | 23 | 14| 21 | 28 L1 |18 |
1 b, Issue Guidance Docs 1 day Tue 12/20/22Tue 12/20/22 I8
2 - Dept Head Data Gath 45 days Wed 12/21/2Tue 2/21/23 1 l
3 3 Budget Workshop 1 day Sat 1/21/23 Sat1/21/23 ]
4 - Meet with Dept Head 10 days Mon 2/27/23Fri 3/10/23 2
5 L Compile Prelim Budge¢20 days Mon 3/13/23Fri4/7/23 4
6 - Budget Workshop 1 day Sat4/8/23 Sat4/8/23 5
7 b, Continue Budget 16 days Mon Mon 5/1/23 6 I
Compilation 4/10/23
8 b, Budget Presentation 1 day Tue 5/2/23 Tue5/2/23 7
9 b Budget Adjustments 34 days Wed 5/3/23 Mon 6/19/238
10 > First Reading 1 day Tue 5/16/23 Tue 5/16/23
11 b Budget Workshop Fin1 day Tue 6/6/23 Tue 6/6/23
12 L Second Reading & Ad 1 day Tue 6/20/23 Tue 6/20/23 11
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